VMCC Working Meeting

Wednesday, November 17, 2010

7:00-8:30pm

JMHS Warhawk Hall

Break-Out Groups to Consider Options for Further Prevention Activities 
Parent Awareness and Parent Enabling 
(Facilitator: Sara Freund, VMCC President) 
Options:
· Possible Parent Programs: 

· Understanding policies and practices of SRR and the Extracurricular/Co-Curricular Participation Policies, and the underage drinking and drug laws (Clarence Jones, Bill Curran, Bill Fulton, Vienna Police)

· Drugs and Drug Paraphernalia Education (Leslie Roberts)

· 2009 youth survey results and 2010 parent survey results on drugs and alcohol (Diane Eckert, Fairfax County Rep)
· Student panel – “Saturday Night in the Suburbs”

· Parent empowerment – parent to parent dialogues, parenting presentations 
· P.R.O.T.E.C.T. Forum on The Realities of Teenage Substance Abuse
· Provide support to the  Parents Who Host, Lose the Most public awareness campaign and other programs of the Unified Prevention Coalition of Fairfax County and its Countywide Initiative to Reduce Underage Drinking
· Madison parents taking leadership roles in VMCC to tailor programming to current needs of the Madison high school community
· Leslie Roberts – contact information to be added to Madison website for easy access

Enforcement (including Training and Monitoring)
SR&R, School Board Procedures, Extracurricular/Co-Curricular Participation Policy, Madison High School’s Policies, Virginia Underage Drinking and Drug Laws) 

 (Facilitator: TBD)
General Options
· Madison to use best practices shared by other schools who have been successful in addressing drugs and alcohol on campus

· Create, support and enforce an anonymous "safe" process for teachers, parents, and students to report an offense, drug deal, "kid who is high” to the administration. Might even offer a reward system for teachers to come forward with confidence and assurance that their jobs are not at risk by doing so. 

Training Options:

· Understand current training of school administrators, teachers, all coaches, new teachers, and game managers and expand if insufficient training provided. Research required. 
· Madison to provide parents and students additional information/training on procedures for reporting drug and alcohol violations to school administrators, SRO, or local police.  
Monitoring Options: 

· Parents to help monitor students on campus, at sports events, and in homes

· Parents to sign Parent Pledge not to knowingly provide or allow use of drugs and alcohol by teens at home or at teen parties through chaperoning, monitoring, and communicating with other parents. (Observance of exception in the law allowed.)

· Madison to increase monitoring in bathrooms, locker rooms, hallways, classrooms, parking lots, sports events, etc.

· Madison to increase security staff/SRO visibility

· Madison to expand use of on-campus equipment and outside help– cameras outside the school, drug dogs on campus, wands, etc.  

· Ensure game managers are designated for all school sports events and other major events and designate them with identifiable t-shirts; if absent, parents to report to the administration

· Parent, teacher and student patrols of parking lots at home games – equip with flashlights, radios, all wearing identifiable t-shirts. 

· Parent Chaperones – dances, school events, hallways, bathrooms, etc.; wear t-shirts for an identifiable presence. 

Youth Involvement 
(Facilitator: Diane Eckert, UPC Executive Director and Prevention Specialist) 

Options:

· Form a Madison Student Task Force Against Marijuana, Alcohol and Other Drugs 

· Ask student led groups like SADD, SGA and FCA to make the subject of drugs and alcohol use/abuse part of their regular agendas and to advocate against drugs in the school to their peers; teacher sponsors should encourage participation in VMCC and PTSA; perhaps involvement could be a requirement for all groups on the Madison campus and volunteer hours could be counted.
· Ask several Madison students to join the UPC Youth Council 
· Conduct Madison parent survey

· Conduct Super Bowl survey of students
· Project Sticker Shock – joint project with local police and retailers of beer and wine coolers
· Set up Saturday Night in the Suburbs panel of students for a parents’ forum. 
· Mentor 9th graders for the transition to high school

· Conduct a social norms campaign in the school
Communications/Community Outreach
(Facilitator: Maria Alvarez-Lundie, VMCC Vice President)  

Options:

· Parent notification on regular basis by Principal Merrell on 1) actions being taken by Madison to increase security and work towards a drug-free campus,  and 2) data sharing on incidents at Madison via MadMemos, PTSA and VMCC meetings, and other means.  

· Vienna Police Dept and Fairfax County Police – sharing of relevant data with parents, Madison’s Principal and the community

· Share with students Madison and community data on suspensions and expulsions related to alcohol and other drugs as well as information on consequences of policy violations and other costs (to reinforce that enforcement is occurring.) 

· ESOL

· Engage faith organizations (such as Young Life, etc.) and other outside community groups in supporting efforts for a drug-free school.

