Principal’s Update

Following the October 18, 2010 Open Meeting at which parents raised concerns about marijuana, alcohol and other drug use by Madison students, the Madison Administration has taken the following additional steps to support a drug-, alcohol-, and violence-free school:   

1. Security staff meetings have been held with Oakton HS and Marshall HS to share methods and strategies used at each school to address safety and security as well as alcohol and drugs at the school.  Madison validated that its operating procedures are similar to these other high schools and learned that they are experiencing the same issues in and around the Vienna/Oakton community. Also, Madison has the advantage of being better able to secure its campus.
2. Madison has developed a clear and precise schedule for checking bathrooms 8-12 times throughout a school day.  Each bathroom is checked by security staff as well as the Asst Principals. Two bathrooms (one male and one female) located at the end of the English hallway are now locked.  In addition, custodians are now scheduled to clean all bathrooms twice daily instead of once in the late afternoon.  All bathroom soap dispensers were replaced on November 1st.  Paper towel dispensers will be replaced and several broken toilets repaired. Smoke detectors will not be replaced in bathrooms because they are taken down by students.  
3. Faculty and staff have been told to let students out of class only if it is an absolute necessity.  In the past students were permitted to leave class for a drink of water or to retrieve a forgotten book during a 90 minute class.  Every student in the hallway during classroom hours must have a hall pass and Madison id or else the student will be escorted back to the classroom by administrative staff. 
4. John Lingenfelter, Director of Student Activities, has solicited bids to order yellow security jackets marked with the words, Event Staff, to be worn by anyone including JMHS security staff, team managers, parents or others who are working security at athletic events. The jackets should be available by the beginning of the winter season.  Staff will review specific expectations with each volunteer given a security assignment.  
5. Madison security staff will now wear staff shirts and jackets labeled “Madison Security Staff.”

6. Mr. Merrell and Chief Carlisle of the Vienna Police Department have discussed the opportunity and practice of sharing information regarding safety and security in Vienna and at Madison.  The VPD has been a big supporter of Madison and through the school SRO, the VPD will increase communications with the school and community. Information is already coming in from the VPD. 
7. Madison solicited a bid for additional exterior camera coverage in the rear of the building which would cost $37,000.  Given limited funds, a new quote is being obtained for one DVR and two cameras to cover the parking lot area behind the building up to the softball field. 
8. Based on a parent recommendation at the meeting, Madison administrative staff is revising the SR&R midyear review for students, conducted after the winter holiday, to include a review of the steps a student should follow to anonymously report information on alcohol and drugs at Madison. 
9. Madison has purchased a second passive alcohol sensor for use at school events. Posters will be put up in gymnasiums notifying students that alcohol sensors are in use in the school and at school events. 

10. Several years ago Madison established a policy that no food or drink is allowed in the gymnasium. The basis for this policy is to prevent entry of alcohol into the school in water bottles, etc. 
11. Madison will put up the Parents Who Host, Lose the Most – “Don’t be a party to teenage drinking” banner in the stadium. 

Madison High School seeks to continue to collaborate with parents, local police, and entire community to address the teen drug and alcohol use issues within the school and in the Vienna-Madison community. 
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